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“This book puts into words what I’ve been trying to explain for years.  
Managers should read this book to become more data-driven; data-driven  

people should read it to understand the imperatives of management.” 
Stéphane Hamel, Digital Analytics Thought Leader, Immeria

“Morrison’s dashing and enthusiastic style persuasively makes the case for  
using good data analytics as the basis for successful organization design.  

 This book is now on my ‘recommend’ list.”
Dr Naomi Stanford, organization design consultant

“Provides insightful connection between strategy and the enabling  
organizational design. It includes an inspiring collection of theory, tools  

and experience to drive change and transformation.”
Pär Åström, Senior Vice President, Business Development, Husqvarna Group

“This book nails it. Honest and practical, it shows you how to deeply analyse  
and design an organization – and implement it.”

Nathan Adams, HR Director, Aviva

Data is changing the nature of competition. Making sense of it is tough; taking 
advantage of it is tougher. There is an important business opportunity for organizations 
to use data and analytics to transform performance. Organizations are a constantly 
evolving system made up of objectives, processes and people, and all of it organized in 
a governance structure. It is dynamic, and constantly changing. Using data and analytics 
you can connect all the elements of the system to design an environment for people to 
perform in – one that has the right people, in the right place, doing the right things, at 
the right time. Only when everyone performs to their potential will your organization 
have a hope of sustaining a competitive edge. Data-driven Organization Design provides 
a practical framework for HR and organization design practitioners: build a baseline of 
data, set objectives, carry out fixed and dynamic process design, map competencies and 
rightsize the organization. It shows how to collect the right data, present it meaningfully 
and ask the right questions of it. Whether you’re planning a long-term transformation, a 
large redesign or a one-off small project, Data-driven Organization Design will show you 
how to make the most of your organizational data and analytics to drive business 
performance.
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